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Design status: 
GMC has submitted Schematic Design documents via Procore and Email. Cost estimates are in progress to determine 
the viability of the new Stated Cost Limitations, received Thursday May 18th.   
 
Previous accomplishments: 

 GMC completed Schematic Design Documents. 
 Meetings were held with each principal to review the conceptual drawings.  

 
Upcoming project goals: 

 Complete Cost Estimates for each school.  
 
Upcoming meetings: 

 None currently scheduled. 
 

Owner actions: 
 Provide GMC’s PO for this project.  
 Begin procurement for the CM at Risk. 

 
Design TEAM ACTIONS: 

 Sign and return task order. 

PROJECT MILESTONES SUBMITTAL / START APPROVAL / COMPLETION 
Schematic Design 02.15.2023 05.19.2023 
Design Development 05.22.2023 07.28.2023 
Construction Documents 07.31.2023 10.06.2023 
Permitting & GMP 10.09.2023 TBD 
Construction TBD TBD 


